
P U R P O S E– D R I V E N  T R A N S F O R M AT I O N
Transformation is more than new technology and processes, or shifting lines and boxes on an organizational chart.  
At Booz Allen Hamilton, successful transformation is based on purpose. When an organization transforms through 
capability-based planning, structural redesign, or other multidimensional change initiatives, the “why” often matters 
more than the “what.” 

We believe organizations should reflect how work adds value and relates to its mission. Our approach is designed to 
emphasize purpose by (1) assessing the factors that enable an organization to achieve its mission; (2) defining how the 
organization should interact to achieve its purpose; and (3) identifying structures and integration points that enable 
effective decision making and drive improved performance.

C O N N E C T  W I T H  Y O U R  P U R P O S E E X P L O R E  Y O U R  P O S S I B I L I T I E S M A X I M I Z E  Y O U R  R E S O U R C E S

 MISSION  SERVICE DELIVERY  WORKFORCE
Reaffirm or evolve your purpose to guide mission 
delivery by determining the future of your organization 
(people, process, technology, and infrastructure) and 
what you need to execute your mission.

Deploy consolidated and streamlined delivery models 
for mission and mission support services that improve 
performance, enhance satisfaction, and drive economies  
of scale.

Maximize your workforce by matching positions to the 
work, automating low value-add work, up-skilling your 
resources, and shifting roles to shared services, as 
applicable.

 TECHNOLOGY  AUTOMATION  DATA
Modernize and scale IT services and adopt innovative 
digital solutions, like Cloud, Open Source, DevOps, 
and Agile, which optimize processes while reducing 
infrastructure and maintenance costs.

Streamline processes through automation of routine tasks 
(robotic process automation [RPA]) and alignment of ma-
chine intelligence to complex yet manual functions to focus 
limited human resources on mission-critical activities.

Improve data-driven decision making and enhance 
mission delivery by tapping into your data to identify 
meaningful patterns, actionable insights, and  
proactive responses.

BOOZ ALLEN HAMILTON PURPOSE-DRIVEN TRANSFORMATION
OUR APPROACH TO TRANSFORMATION LEVERAGES A PROACTIVE, EVIDENCE-BASED,  
AND ITERATIVE FRAMEWORK TO IDENTIFY AND AFFECT PURPOSE-DRIVEN CHANGE:

EXPLORE your purpose, define your vision, and identify 
the spectrum of solutions to set the direction and plan 
for transformation across your organization.

EVOLVE to foster ongoing innovation and continuous 
improvement that addresses changing organizational  
priorities and needs.

EVALUATE the current environment and drivers of growth 
to help identify gaps, opportunities, and new solutions 
that will inform and guide your future model and strategies.

EXECUTE your transformation strategy through an  
agile, structured process that designs, implements, 
and evaluates change across your organization.
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Set the direction for transformation by 
establishing your purpose and future- 
state vision to reimagine your potential 
and reconnect with the mission of your 
organization. Define objectives for change 
and a tailored plan for designing strat-
egies that will address the most critical 
dimensions of transformation.

Conduct agile environmental scans, best 
practice modeling, and organizational 
benchmarking to set a baseline for success. 
Evaluate the current environment across 
your organization and best practices from 
relevant agencies and industries to in-
form and guide strategy development.

Design and execute a transformation plan 
where accomplishing change is a priority 
from the start. Lead and manage change 
through leadership sponsorship, work-
force engagement, and iterative change 
management and communications plans 
that inspire the adoption and realization 
of change across your organization.

Emphasize purpose and the future-state 
vision for successful mission delivery 
across your organization (benefits and 
outcomes). Develop actionable strate-
gies that consider the specific needs of 
your organization to optimize resources, 
enhance processes, and define the plan for 
managing and measuring transformation.

A D O P T  I N T E G R AT E D  
D I G I TA L  S O LU T I O N S

P R I O R I T I Z E  S E C U R I T Y  
&  M I T I G AT E  R I S K

A C T I VAT E  Y O U R
W O R K F O R C E

E N V I S I O N ,  A D O P T,
&  I N N O VAT E

Consider how changing technology 
(DevOps, Open Source, etc.), impacts 
your work and enables innovation and 
transformation. Accelerate change by 
designing simplified, intuitive digital 
solutions that drive performance evalua-
tion, optimization, and cost savings.

Consider risk and security as part of 
the design process. Apply cybersecurity 
understanding and tools to conduct 
security monitoring, risk management, 
and intelligence reporting that delivers 
actionable cyber threat data to protect 
against insider and external threats.

Harness data science to provide a true 
360-degree picture of your workforce.  
Apply best practices and proven ap-
proaches to encourage participation, 
capture feedback, and design a plan that 
supports transformation by reengaging 
and retraining your people for the future.

Retain focus on your purpose while plan-
ning for the future through a process that 
defines and guides sustainable change 
over time. Leverage an approach that 
manages people, process, technology, 
and data to achieve your objectives while 
adapting to innovate and realize your 
future-state vision.
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