STRATEGY & ORGANIZATION

About Booz Allen

Booz Allen Hamilton has been
at the forefront of strategy
and technology consulting for
nearly a century. Providing

a broad range of services in
strategy and organization,
technology, operations,

and analytics, Booz Allen is
committed to delivering results
that endure.
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SeaPort-e (SeaPort Enhanced)

= Ready for what’s next. www.boozallen.com |

Virtual SYSCOM (VS) Contract for Engineering,
Program Management, and Financial Management
Services

Contract Number: N00178-04-D-4024
Period of Performance: April 5, 2004-April 4, 2019
(including award term options)

The SeaPort-e contract combines the benefits of a truly paperless, electronic procurement
system with contracting best practices. This indefinite delivery, indefinite quantity (IDIQ)
multiple-award contract (MAC) allows the Virtual SYSCOM, as well as Commander, Naval
Installations, and the US Marine Corps to acquire a wide range of engineering, technical, and
programmatic services and solutions. SeaPort-e furthers the Navy’s objective to increase
efficiency and allows for tailoring services according to the needs of geographically dispersed
organizations with significantly diverse product area requirements and missions.

Benefits and Features of SeaPort-e

Authorized users include all warranted contracting officers of Naval Sea Systems Command
(NAVSEA), Naval Air Systems Command (NAVAIR), Space and Naval Warfare Systems
Command (SPAWAR), Naval Supply Systems Command (NAVSUP), Military Sealift Command,
Strategic Systems Program (SSP), Naval Facilities Engineering Command (NAVFAC), Office
of Naval Research, and the US Marine Corps. SeaPort-e is the mandatory contract vehicle
for the Virtual SYSCOM for engineering, program management, and financial management
services.

e  Firm Fixed Price and Cost Reimbursable task orders are permitted
e There is NO FEE to authorized users

¢ Prime contract holders may add an unlimited number of small or large business partners
to their teams

e There are currently more than 2,000 prime contractors, and there is a once-a-year rolling
admission period to award new prime contracts
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Procurement is competitive — All prime contract holders have a fair opportunity to compete
(FOTC). Task order solicitations may be set aside for small businesses, and individual task
orders may include subcontracting goals

The contract covers 22 functional areas and 7 geographic zones. The zone system
preserves the local vendor base—companies must have an established presence in a
zone to bid

Delivering Solutions to SeaPort-e Customers

Booz Allen Hamilton’s collaborative teaming approach ensures a partnership that will serve
SeaPort-e customers. We are committed to making SeaPort-e our premier vehicle for deliver-
ing engineering, technical, and programmatic services and solutions to the Navy/Marine
Corps market. Through SeaPort-e, Booz Allen offers:

Demonstrated experience in delivering high-quality solutions in all SeaPort-e functional
areas, offering engineering, technical, financial, and programmatic services for most
phases of the ship and weapon system lifecycle

Comprehensive resources, including high-quality staff located in offices on 6 continents,
including all 7 SeaPort-e geographic zones—supported by an award-winning training
program and a proven security program

Dedicated program support and leadership through our in-place SeaPort-e Program
Management Office. These resources provide robust and efficient support for your
contracting needs to expedite the time from requirement to solution

A “mission-driven” approach to teaming that matches task-order-specific customer
requirements to our existing pool of dozens of the strongest teaming partners in the
industry—both large and small—to resolve the critical issues facing SeaPort-e clients

A commitment to the small-business community that is demonstrated by our record of
success in exceeding small-business goals on our contracts. Booz Allen has an extensive
team of small, small disadvantaged, women-owned small, HUBZone small, and veteran-
owned small business partners

How to Use SeaPort-e

The SeaPort-e procurement process is entirely electronic—from RFP submission to delivery
of the awarded task order to the successful bidder. To learn more, please visit the SeaPort-e
portal at http://www.seaport.navy.mil/index.html. Summary features of the process include:

Task order solicitations, modifications, and awards are released through the SeaPort-e
portal

All proposals are submitted electronically through the portal

Task order award and execution is decentralized and performed by the ordering activity’s
contracting shop
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