
Systems and Software Process 
Improvement Consulting
Beyond the Appraisal

Is your enterprise ready for the challenges of today’s progressively complex systems? 
How can you prepare for the next business opportunity that requires your enterprise to be 
more agile? Are geographic and organizational culture challenges creating a barrier to your 
staff’s willingness to embrace process standardization? Are information assurance and 
organizational resilience requirements now driving your technology solutions?

Booz Allen: Your Next Step Toward Process Improvement 

Booz Allen Hamilton, a global strategy and technology consulting firm, can help you 
achieve your process improvement goals—up to and beyond passing the next appraisal. 
If you have an ongoing process improvement program that needs refinement or are 
wondering where to start, we can help. We have extensive experience and expertise in 
achieving institutionalization of process improvements. We combine these strengths with a 
commitment to client service to help our clients optimize their enterprise-wide processes. 
Booz Allen delivers world-class consulting to our clients by merging significant technical 
and industry knowledge.

We are at the forefront of industry through our active partnership with the Software 
Engineering Institute in piloting new process improvement standards, methods, and 
technologies. Our leadership in international standards organizations enables us to deliver 
process consulting based on a broad range of recognized process improvement method-
ologies.

Our Process Improvement Services

There are no “cookie cutter” solutions for implementing a process improvement program. 
Because organizations have unique challenges and may be at different phases in their 
process improvement journeys, we will tailor our approach to your organization’s specific 
needs. In selecting the tools and techniques that are right for your organization, we draw 
from a process consulting toolkit that includes all of the necessary components for 
meeting your process improvement needs.

Booz Allen’s proven approach balances practical implementation with “black belt” model 
and standards expertise. Let us help you achieve success by moving beyond passing an 
appraisal to true enterprise institutionalization.

01.034.08-ALT

About Booz Allen 

Booz Allen Hamilton has been 
at the forefront of management 
consulting for businesses and 
governments for more than 
90 years. Providing consulting 
services in strategy, operations, 
organization and change, and 
information technology, Booz 
Allen is the one firm that helps 
clients solve their toughest 
problems, working by their 
side to help them achieve 
their missions. Booz Allen 
is committed to delivering 
results that endure.
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■ Process development 
and deployment

■ Tools and technology 
evaluations and 
deployment

■ Certified CMMI® and 
process improvement 
training

■ Change management
■ ISO 9001 quality 

management and 
audits

■ Measurement and 
analysis

■ Security process 
integration and 
assessments

■ Function Point analysis
■ Quality assurance
■ SCAMPISM appraisals
■ ISO 27001 Information 

Security Management 
System and 
assessments
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